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Bringing Help and Hope
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Lutheran Disaster Response Network — Northeastern P ennsylvania
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Serving:
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This material represents the best practices of which we are aware to date. Please
bring any inaccuracies or update on information to our attention.



WELCOME!

Welcome to the exciting world of volunteering to as sist survivors rebuild their lives and

homes following a human caused or “natural” disaster! Thank you for stepping forward to help
those who have experienced a very traumatic event. We pray you will learn much as you serve and
that you will have the joy of seeing God at work, healing what is broken, and bringing new life where
much seems barren.

This packet includes information about what it means to be a disaster volunteer as well as a
statement of expectations, registration forms, and checklists. This material is provided for your
information with the hopes that it will increase your safety and joy in service. We have found that
when volunteers are prepared for their work, it goes more smoothly, much is accomplished and all
involved gain greater satisfaction.

Please take the time to read this packet, even if you have volunteered for similar work in the past.
Prayerfully consider whether you can agree with the statement of expectations, since we assume
each volunteer and staff member will abide by this. If you have reservations about what it says or
guestions about any of the material, please discuss these with us. If we repeat some instructions and
recommendations several times in this packet, it is because we want to make sure you understand
our concerns. Please also make suggestions on how we can continue to improve orientation for
volunteers.

WHO WE ARE: LUTHERAN DISASTER RESPONSE NETWORK —
NORTHEASTERN PENNSYLVANIA
(LDRN — NE PA)

Lutheran Disaster Response (LDR) is a collaborative ministry of the Evangelical Lutheran Church in
America (ELCA) and The Lutheran Church-Missouri Synod (LCMS). Following a major disaster, LDR
seeks to minister to the urgent needs of people who are affected.

The Lutheran Disaster Response Network — Northeastern Pennsylvania (LDRN — NE PA), a program
of Lutheran Congregational Services, is the LDR affiliate responsible for 14 counties in northeastern
Pennsylvania. Grounded in faith, LDRN — NE PA seeks to be prepared for disasters and to bring help
and hope as we address the spiritual, physical, emotional, relational and intellectual needs of
individuals and communities whose lives have been affected by a disaster.

While the situations where our response is needed are at best trying, and often heartbreaking, the
work we do is exciting because God’s Spirit goes with us. This Spirit leads us to discover God in the
least expected circumstances, and grants us the privilege to show by our presence, action and words
that God does not abandon those in need. The God we know through Jesus Christ stays with those
who suffer, stays with them for the long haul.

When a local disaster occurs , LDRN — NE PA partners with local and federal emergency
management, the Red Cross, Salvation Army and similar groups to assess the situation and respond.
Whereas the role of a number of these partners is to provide specific or short-term assistance,
Lutheran Disaster Response’s role  focuses on long-term recovery efforts such as assisting



families to make and follow a recovery plan, link them with resources, attend to emotional and
spiritual needs and tear out, repair and rebuild property. An effective response requires
preparation, resources and volunteers.

Volunteers! This is where you come in! Are you ready? Read on!

A Statement of Understandings and Expectations
for Effective Service in Disaster Response

As staff and volunteers in disaster response we ar e privileged to have the opportunity
to serve our great God through our labor. Our prim ary purpose is to radiate the love of Jesus
Christ to all around us while demonstrating God’s ¢ ontinued caring presence to those whose
lives have been impacted by disaster. We investou  rselves in this mission and seek to honor
God in all we do.

We understand that since we will be working togeth er with many varied persons and
conditions, cooperation is key to the success of ou r efforts. We will do our best to be flexible,
adaptable, sensitive and patient. While we are eag er to get things done and make the best use
of everyone’s time, we accept the fact that things don’t always happen as smoothly or as
quickly as we would like. When faced with a delay or difficult situation, we will attempt to
make the best of it, find a solution, maintain a po  sitive attitude, discover the humor, and help
someone smile.

We know there will be many challenging jobs to do. However, we also know that safety
is paramount, so we will only attempt labor that ma tches our skills and experience and that we
feel safe and comfortable in doing. Ifwe'dliket o learn a new skill, we will ask a skilled and
experienced person to teach and guide us untiiwe a  re adept.

Volunteers and other staff agree to follow the dir  ectives of staff entrusted with
supervising the site on which we are working, under standing that the site supervisor will be
doing his or her best to honor the needs and desire s of the owner while working within the
resources and guidelines of the relief organization.



PERSONAL CHECKLIST FOR VOLUNTEERS

Volunteers are expected to be essentially self-sufficient. Unless other arrangements are specified,
you will be expected to provide your own tools and for your own meals and transportation. Please
clarify with the site supervisor or our volunteer coordinator what equipment will be needed for the
project and what, if anything, will be provided on site.

Since each individual trip is unique, there is no one checklist that will fit each experience. However,
some items will always be needed on nearly every trip.

Current Tetanus shot (5 years or less)
Liability/Medical releases
Old work clothes (long pants and long sleeved shirt advised)

Close toed shoes. If possible wear heavy work boots (nails are always where you don’t expect
them.) Open toed shoes will not be allowed.

Boots for work in mud
Hat/bandanna/sweatband
Heavy duty work gloves
Safety goggles

Disposable dust face masks (if mucking, type N-95 is recommended against molds. N-95
does not protect from disinfectant vapors)

Water bottles/jugs/cooler

Personal First Aid supplies

Sun block and sunglasses

Insect Repellant (DEET 40% or better recommended)

Gel Sanitizer and paper towels (Do not use sanitizer near open flame or while smoking)
Snacks/lunch (Do not eat before sanitizing hands)

Rubber/vinyl/waterproof gloves

ONSITE GUIDELINES

How old do must you be to work onsite?



0 You must be 16 years of age or older to work on a site. Sixteen and 17 year olds or
those still in high school are to be supervised by one adult to every 4 youth.

What do | wear to work?

0 Long sleeved shirts and long pants are recommended. Close toed shoes are required.
Work boots are preferred. Open toed shoes will not be allowed.

o0 Keep jewelry to minimum, it can get entangled in equipment and cause injury.

Who is in charge at the worksite?

o There will be a designated site supervisor for each site who will know what is to happen
there and be responsible for the smooth operation of the project. Make sure you know
who this person is and follow his or her directions.

o0 There is no such thing as a dumb question. Ask questions if you don’t know how or
what to do next and refer all questions, suggestions, concerns or changes to the site
supervisor. Do not change anything unless the supervisor clears it.

o Site supervisors will set a high standard for work. Do the very best you can,
remembering that you are working on someone’s home. Please don't be offended if the
site supervisor asks you to do something over or in a different manner.

o If a site supervisor or group leader judges that your functioning might be impaired in any
manner, whether from fatigue, illness, consumption of a substance, etc., you will not be
allowed to work. This is for your own safety as well as the safety of others.

What else should | bring to the worksite?

o Bring water and consume it often and in generous quantities.

o0 Bring sunscreen and apply it liberally and frequently if you
are working outside, even if it is a cloudy day or cold.

What happens in the case of an emergency?
0 BEFORE YOU START WORK, make sure that:

You know where the first aid kit is located
You know address of the site
The phone number for emergency services and directions to the nearest
hospital are readily available.
A working phone and some means of transportation are available.
The forms for each worker listing the emergency contact are readily
available.

o Inthe event of a serious accident; call 911 and have the injured person transported to
nearest emergency facility. Be sure to send the emergency information along with the
injured person. Remain calm so that you do not upset the other team members.

What else should | know?
o Do not smoke on any property. If you are a smoker, ask a site manager whether there
is a designated area which you may use.
o Do not bring alcohol, drugs or other illegal substances on any site. If you have
consumed alcohol or drugs, other than over the counter medication or something
prescribed for you, you may not come on site.



o Keep the workplace cleaned up as much as possible, this will help to prevent accidents.

o Avoid and/or squelch criticism, gossip and rumors. Foul or undesirable language is not
permitted.

SAFETY RULES
GUIDELINES FOR TOOL USE

All workers will be trained in the proper use of hand and power tools.
No one is to operate a tool for which he or she has not received
instruction

Youth under the age of 18 are not to use power tools unless they are
under skilled supervision.

Workers must be 18 or older to operate any air tools (nail guns,
power washer or sprayer). The site supervisor may make an exception if a younger person is
in the building trade and familiar with their use and a skilled worker will supervise the job.

Sharp tools are to be carried with the point downward or placed in tool box or belt
Use the right tool for the job. For instance, do not use a screwdriver as a hammer.

Do not remove any safety feature from any equipment.

WORKER SAFETY
A first aid kit is to be available at each job site.

Before work is begun, a safety briefing will be held with the entire work team. This will be
repeated each day and whenever a new worker arrives on site, that worker will be briefed on
safety.

Safety goggles are to be used when operating power equipment / paint scrapping/hitting metal
with metal etc.

Use dust masks when sanding, scraping paint or installing insulation.
When working with mold or bleach, use the respirator provided.
Safety harnesses must be used on 8/12 roof repair

Use hard hats in work such as house demolition

Treat and clean all minor wounds quickly to avoid infection. Always use clean or purified water
to wash any parts of the body that have come in contact with surfaces contaminated by flood
waters.

Do not smoke, light matches or get an open flame near hand sanitizer or hands that have been
recently cleansed. The sanitizer is highly flammable.

Pace yourself and take frequent breaks.

Drink plenty of water. Do not drink water from the job site unless you have been told that it is
safe.

Do NOT eat any foods without thoroughly washing your hands or using antibacterial gel.



SITE SAFETY
Walk and drive cautiously. Debris-filled streets are dangerous. Snakes and rodents may be a
hazard. Washouts and floods may weaken road and bridge structures and could collapse
under vehicle weight.

Before entering a building, always check for structural damage. Make sure it is not in danger of
collapsing.

The site supervisor is to turn off any outside gas lines of a damaged building and let the house
air for several minutes to remove escaping gas before permitting workers to enter.

When entering a building, do not use open flame as a light source. Use a battery-operated
flashlight.

Remove tools, clean and secure job sites at the end of each work day. Lock doors and secure
windows.

DEALING WITH FLOOD DAMAGE
Be careful entering a flood-damaged building.

Loose, wet ceiling plaster is heavy and dangerous, knock down hanging plaster before moving
around.

Watch for holes in the floor and loose boards with exposed nails.
Take care to protect open scratches or wounds from contacting contaminated water.

Raw sewerage and other bacteria in flood waters can cause infections. Wounds should be
cleaned thoroughly with soap and water and a tetanus shot may be needed.

MOST IMPORTANTLY:

PLEASE, PLEASE always take time to be safe and to watch out for the safety of others!

COPING WITH STRESS

A natural disaster not only leaves a trail of property destruction
in its wake, many times it leaves thousands of its survivors with
a damaged sense of balance. In addition to restoring buildings
and replacing material possessions survivors and volunteers



may need to devote time to restoring their own emotional equilibrium. This can be especially
important for children who do not have years of life experience to guide them.

TIPS FOR DEALING WITH STRESS
Be extra patient.

Determine what'’s really important, keeping in mind that your viewpoint of what is important
may be different from that of the homeowner.

Realize that survivors of disaster have suffered multiple losses and that it's natural for them to
express disbelief, anger, sadness, anxiety and depression afterwards. Realize that the
emotions of survivors will roller-coaster and moods can change unexpectedly. Don't try to talk
someone out of the emotion they are experiencing. Do affirm that you care. Take time to
listen to the survivor’s story. Encourage the survivor to reach out for skilled support.

Don’t overlook the feelings of children as you deal with the situation. They need to feel that
they can count on you for the extra attention, love and support needed to get through.
Reassure them, making sure they understand they are not responsible for the problems others
face.

Do not overlook your own stress as a volunteer! Witnessing great need, listening to the
pain others experience, wanting to help while feeling limited, and realizing one’s own
vulnerability all take their toll even on the most experienced disaster worker. Take time to get
away from the disaster, to relax and enjoy yourself whether it be with a good book, a walk, or
goofing off with some buddies. Talk with God, sharing your frustrations, fears, questions and
hopes. Talk with your coworkers. Hang out with someone who makes you laugh. Call home
and touch base with those you love. Get enough sleep and make sure you eat well, as in put
healthy things into your body.



